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FOREWORD

This manual has been written in the hope of giving to col-
lege students interested in Extension Service an outline to guide
them in their chosen field of work. Something of the history of
this splendid service has been outlined to build up background efid
appreciation of what the national goverpment is doing in the way of
an educational service for our rural people.

The program, including the mechanies of the extension or-
ganization, has been presented to show the framework that such a
large, penetrating service has to have to function effectively.
Also, some space has been devoted to qualifications, educational
standards, and ethics of personnel.

It is the desire of the writer that the material in this
manual will give to students majoring in Home Demonstration work a
clear conception and working knowledge of the primciples of Exten-
sion Service. That it will build up high ideals, standards and
aims in teaching rural youth and adults, That it will help to in-
still a love of service that will bring to the rural folk of our
country a greater appreciation of their resources and a greater
vision of the good life.

The writer would like to acknowledge the splendid encour-
agement and assistance given by Elizabeth S. DelLony, Girls State
4-H Club Leader for Alabema. To the college students majoring in
Home Demonstration work who have been a constent inspiration and
reminder of the classroom needs for a manual of this nature, the
writer expresses appreciation., Thanks are also due to members of
the Alabama Extension Service for permission to use certain mate-
rials from their files and to Bertha B. Hull for her generous
time and efforts in typing and arranging the materials for this
manual,

M. W, S,



SERVICE

"He serves bést who loses himself in work

for the good of all."

ACHIEVEMENT
It's doing your work the best you can and
being just to your fellowman.

Philosophy of Play
John Bradford

Playground Recreation Association
of America
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HISTORY OF EXTENSION SERVICE

The type of educational service rendered to the rural
folk of America by the United States Government is known, under-
stood and even appreciated by meny people, but there are far too
many in our land, principally urban and city dwellers, to whom
the Extension Service is just a neme. To a greater number the
United States Department of Agriculture is just another Bureau
thet "does something" for the farmers of the land,

In the last ten years the knowledge of Extension Ser-
vice has increased among the cross-cut population of the United
States because of the depression and the necessity of urban folk
to go back to the land to meke a living. This necessity has
brought with it a knowledge of the service the government is
giving to the farm family, They have sampled it and found it
good. They have found it, possibly, through the various govern-
ment agencies' efforts to recondition worn out land, remodel
inconvenient, delapidated farm homes and plant diversified crops
that would yleld an adequate living,.

Todey many factories and business enterprises have
reopened for business, but not all of the people who left the
small towns because of unemployment and moved to the country have
moved back to the city. Many found the good life in the country
and remained to improve and enjoy the life they had been forced
to understand.

An organization such as the county agent's work did
not come into being, fully developed, over night or because the
economic condition of our country disintegrated. It was already
here. It had been functioning for may years, giving aid to the
largest vocational group in our country, namely, agriculture.

Need has always been the watchword for the major in-
terest in agriculture, but out of the knowledge that provoked
this need has grown interest and later a genuine love for the
soil. It was through this inborn necessity that extension work
had its initial start one and one-half centuries ago. In 1785 ¥
the first public attempt to aid the farmer was begun in Penn-
sylvania and was known as the Philadelphia SBociety. This
society was formed to acquaint the members with the newest im-
provements in agriculture and to disseminate agricultural
information through public newspaper articles and lectures,

The next move in this informal type of education came
from Massachusetts. In 1792 * another society was formed and
recommended that members in different parts of the state meet
and invite others to join them in their study of agricultural
problems,

*History of Extension Service - True,#.C- P.3
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This was the first ateempt to spread the movement through other
similar organizations. To promote these organizations the first
circular letter was sent in 1812* to 1,000 farmers. As a result
several towns organized new societies. ' ;

These big states or regional societies formed county
organizations, making the first county units, To these units we
owe the first county fairs. They not only sold animals, held com-
petitive exhibits of agricultural products, but had educational
addresses on agricultural subjects by college trained men,

Dr. Alfred Charles True, in his History of Extension
Service, states that such speakers as John Lowell, at Brighton,
Massachusetts, in 1838, made the first public address in the in-
terest of agriculture. In rapid succession other demands followed.
Prof. Mitchell, of Columbia University, talked on the "Relation of
Chemistry and Other Sciences to Agriculture."” The Farmers Club
of New.York asked the Society for Promoting Agriculture, Manufac-
turing, and Arts for public speakers. Out of this demand for
trained speakers on agricultural subjects the Rensselaer Insti-
tute at Troy, New York, was established in 1824 to train persons
in "Science and Its Application to Common Purposes of Life" so
that they might go out and instruct farmers and others by lec-
tures in towns and school districts. Amos Eaton's popular
lectures were responsible for the growth of this plan, It was
the principle upon which our Land Grant Colleges were founded.

The first felt need for county agents' work was in
1843* when the New York Assembly suggested that "the legislature
authorize the State Agriculture Society to employ a practical and
scientific farmer to go out and give lectures." ' The plan was so
popular the legislature adopted resolutions approving the plan
and continuing giving addresses at stated intervals.

In Ohio in 1845*, N. S. Townsend, who later became
Dean of the College of Agriculture, suggested that there be State
Agriculture Societies or Boards of Agriculture. Dr. Townsend also
advocated farmers' clubs in every township with monthly meetings.
These were the first county meetings to be held, a plan so familiar
to every farmer today.

Oberlin College, Ohio, was the first college to offer
courses in agriculture. Dr. Townsend and three other professors
undertook to give "three months courses in sciences end their ap-
plication to agriculture.” They were not popular courses and
only a few students attended these classes. The popular trend in
college curricula in 1856 was for the professional degrees in
medicine, law, and the ministry. The same experience resulted
when lectures were given at Cleveland College. Other colleges

*History of Extension Service ~ True,4-C.FPp:3-4



offering work in agriculture were Maryland, Pennsylvania, and
Michigan Agricultural Colleges. :

Early in 1852 the Massachusetts State Board of Agri-
culture established the first Farmers Institute.* The Secretary
was obligated to visit the various agricultural districts of the
state and lecture on the practice and science of agriculture.
The extension subject matter specialist today hnd the beginning
of their work in these meetings. After several of these institute
meetings the secretary reported in an address that "the farmers
wanted home education stressed through their clubs and that dis-
cussions be held and comments made on agricultural chemistry and
geology. That women should be invited to these meetings and
some subject, as butter-meking, be studied.” Thus women in 1853

were considered an important end necessary part of education in
farm and home planning.

In this same year it was recommended thet state aid be
provided and that all isolated Farmers Clubs be united into one
grand and cooperative system of popular agricultural education
under the auspices and patronage of the state.

Soon after the advent of state aid agricultural soci-
eties found it necessary to protect themselves against fraudelent
commercial companies., In 1857* the Conneeticut Society took steps
to prevent "Frauds in Commercial Manures........and suggested a
trustworthlchemist be employed to analyze every year all the
manures that came on the Comnecticut market." v

In New Haven in 1860 Prof. Norten of the Yale Scien-
tific School, attracted much attention with his agricultural
experiments. He was the first to give a publie, practical
demonstration by illustrating his lecture on sheep husbandry by
bringing three sheep upon the stage., Five hundred people attend-
éd this lecture and interest in agriculture was rapidly growing
when the Civil War broke out. The war prevented the Yale plan
of using practical demonstration exhibits from being repeated in
other sections of the country.

After the war, interest in agriculture was vigorously
renewed and public meetings, institutes, conventions and lyceums
courses were held in Nebraska, Kansas, Illinois, Missouri, Iowa,
New Hampshire, Vermont, Pennsylvania, and New Jersey* This
spread of information on agricultural subjects indicated the ever
widening area of the various states interested in organized so-
cities. Many of the State Boards of Agriculture appropriated
small sums biennially for the expansion of the work for the farm-

* History of Extension Service - True, #-C- PP-s57é



ers' institutes. As interest grew and state aid increased, sup-
ported by Federal Aid, Agriculture beceme a permanent department
of the state. The fifteen states conducting institutes by state
aid from 1880 to 1900, were Alabama, Colorado, Connecticut,
Illinois, Massachusetts, Michigan, Missouri, New Hampshire, New
Jersey, South Carolina, North Carolina, Ohio, Pennsylvania,

Rhode Island, and Vermont. Six were organized under the State
Land Grant College provision and twenty-five states had establish-
ed a more or less permanent base for teaching and disseminating
information in Agriculture.

ALABAMA

In Alabama the State Agricultural College at Auburn
encouraged farmers to hold meetings for discussion of agricul-
tural problems. J. S. Newman, Professor of Agriculture, propos-
ed an agriculture revival to be promoted through "camp meetings".

This plan was adopted by the Barbour County Agri-
cultural Association and annually they would hold a camp meet-
ing on the fair grounds near Eufaula, At the first of these
meetings, July 10, 1884, Professors Newman, Stubbs, and Mell
were the speakers., The minutes of the meeting recorded that
"the farmers in attendance are expected to hold love feasts,
class meetings, and experience meetings in which they will un-
reservedly swap ideas and compare experiences,"
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FEDERAL AID TO AGRICULTURE AND HOME ECONCMICS EDUCATION

Relation of the Federal Government contributions to the support
of agriculture end home economics education.

(a)

(b)

(e)

(a)

(e)

Morrill Aet - July 2, 1862

This act marked a definite change in the Federal policy
from aid given in general education to grants made for
specific types of education. This act played a basic
role in the system of Federal aid and greatly influenced
educational administration. This act donated public lands
to the several states and territories which may provide
colleges for Agriculture and Mechanical Arts.

Hatch Act - March 2, 1887

This act initiated a new Federal Aid Service for Scientific
Investigation and Experimentation in the local fields of
Agricultural Education. The department to be known and
desiganted as an Agricultural Experimentation Station.

Second Morrill Act - August 30, 1890
Nelson Amendment - March 4, 1907

Reasserted and augmented the provision for the Agricultural
and Mechanical College Act of 1862, Purpose of the second
Morrill Act was to apply a portion of proceeds of public
lands to more somplete endowment and support of colleges for
benefit of Agricultural and Mechanical Arts. A separate in-
stitution for races was permitted but not required.

Adams Act - March 16, 1906

The significance of this act was in the elasticity of lan-
guage which might be used in authorizing expenditures for

research activities of wide scope and on most varied sub-

Jects.

Smith-Lever Act - May 8, 1914

This act gave authorized aid for the diffusion of useful
and practical information on subjects relating to Agri-
culture and Home Economics under the direction of the Land-
Grant College System of Agricultural Education. It pro-
vides for yearly payment to states of $10,000 each,
$4,100,000 maximum proportionately divided. Provision for



certain portions to be distributed equally, the rest to be ap-
portioned on a population basis. The states were required to
match the available amount equal to the additional sum receiv-

ed and such funds expended in accordance with provisions of
the act,

(£)

(g)

(h)

(1)

Purnell Act - February 24, 1925

A supplementary act giving extension of additional Federal
Aid to the Agricultural Experimental Stations operating
under the Hatch Act, The exception to these acts were:
Appropriations restricted to stations located at Land Grant
Colleges. New stipulations were to increase appropriations
to $75,000 annually to each state and territory,making a
maximum of 390,000 availabid to each experimental station,

Smith-Hughes Act - February 23, 1917

This act promoted a new type of education,--vocational--
by cooperating with states in promoting education in
agriculture, trades, and industry, and teaching of vo-
cational subjects. To appropriate money and regulate its
expenditure. This act developed an important federal aid
administrative system kmown as the Federal Board of Vo-
cational Education,

Capper-Ketchum Act - May 22, 1928

Legislation to make availabie additional funds under the
provision of the Smith-Lever Act. The supplementary
Smith-Lever bill of February 16, 1929, appropriated nine
hundred eighty thousand dollars ($980,000) for equal dis-
tribution as follows: TFive hundred thousand ($500,000)
for apportionment for Extension Funds, 80% of which was to
be utilized for payment of salaries of Extension Agents to
further develop cooperative extension in ageiculture and
home economics,

George Redd - February 5, 1929

An act to provide for further development of vocational
education in the United States and territories. Five
hundred thousand dollars ($500,000) to be appropriated
for four years beginning with the fiscal year ending
June 30, 1930. Ome-half of this sum to be used for teach-
ers, supervisors and directors of agricultural subjects.
To carry out the provisions of this act amn authorization
was mede to the Federal Board of Vocational Education to
pay out any money in the treasury not appropriated other-
wise. One hundred thousand dollars ($100,000) annually
to be expended for the same purposes and in the same man-



(3)

P

ner as act of February 1929. Total funds being divided
equally between Agriculture Teaching and Home Economics

. Teaching.

George Ellzey - May 21, 1934

This act provided for the further education of vocational
training. Three million dollars ($3,000,000) was appro-
priated for the fiscal year ending June 30,1937. One-
third of the sum appropriated for each fiscal year was
allotted to the states in the proportion that their farm
population bears to the total farm population of the

United States. To be used for salaries of teachers, super-
visors and directors of agricultural subjects in such states.
One-third to be used for salaries of teachers, supervisors,
and directors of Home Economics and one-third to Trade and
Industrial Education, provided the allotment of funds to any
state for each of these three purposes be not less than five
bhousand dollars ($5,000) for any fiscal yeer. The sum of
eighty-four thousand six hundred and three dollars ($84,603)
or so much thereof as may be needed to be used for the pur-
pose of providing minimum allotments to the states, author-
ized to be appropriated to the Department of Interior of the
0ffice of Education for Vocational Education for each fiscal
year.
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BUREAU OF HOME ECONOMICS

The Bureau of Home Economics in the United States
Department of Agriculture conducts research to determine
qualities of agricultural products from the point of view of
consumer needs and satisfaction; needs of family for food,
clothing, housing equipment, and other goods and services as
guides to production and consumption; guides for standards for
consumers' goods and other aids to homemakers in their prob-
lems of household buying; adequacy of diets of farm, village,
and city families as guides to agricultural production and to
improved national food-consumption habits; use of home-pro-
duced food by farm families to provide guides to land use,
bases for estimates of family income from this source and to
help families with their home-farm management plans; and ways
of raising levels of living of farm families through improve-
ment of rural housing, better family food plans, and spending
programs, !

Research results are made available through technical
and popular bulletins, radio talks, and exhibits. The Bureau
works closely with the Extension Service, Farm Security Admin-
istration, the Office of Education, and other agencies in their
programs of educating homemakers toward improving their dietary
habits and ways of spending, and otherwise using their resources
more effectively in family living.

HOME ECONOMICS EDUCATION SERVICE

IN THE UNITED STATES OFFICE OF EDUCATION

The Home Economics Education Service cooperates with
and renders service to the States and Territories in the promo-
tion and development of programs of educetion in home and family
living for youth and adults., Its services are available to state
and city departments of education in the development of education
for home and family living in elementary and secondary schools,
in part-time schools and in adult education programs and to home
economics departments in colleges and universities.

The service assists states in putting into effect
states' plans for homemaking education, stimulates and helps to
develop research programs in home economics educationl assists
with curricula developments, particularly in teacher training
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institutions and in connection with state-wide studies of the
curriculum; assists in making cooperative studies of Home Eco-
nomics departments in colleges and universities; cooperates
with other government agencies and with national organizations
in the interest of education for home and family living; pre-
pares publications on various problems directly connected with
or related to home economics programs; and functions as a cen-
tral clearing house for the dissemination of information
pertaining to education for home and family living., It main-
tains a staff of field agents who visit schools to asdvise with
representatives of state and loeal departments of education and

staff of colleges and universities on problems of home economics
. education.

VOCATIONS IN EXTENSION SERVICE

0 CONOMTS'

Home economics training in academic, trade, vocation-
al or technical schools provides some two hundred twenty-five
(225) different types of gainful occupations for young women,
The number of occupations included in any one type varies from
three to twelve, making many highly specialized vocations in
one group.

The group of greatest interest to this study is the
oollege trained student with definite training in service,
productive and administrative courses, laboratory and field
work in agricultural subjects or with special majors in refined
branches of home economics subject matter. The following out-
line gives some of the divisions of vocations in extension
service and directly related fields, including duties, salary,
training and opportunities.*

VOCATIONAL OPPORTUNITIES IN EXTENSION SERVICE

GROWING OUT OF HOME ECONOMICS

1, Type of Occupation
College Teaching of Home Economics

11, Duties and Range of Salary Wage
Teaching of any one phase of home economics such as
nutrition, cookery, clothing, education, cafeteria
or institutional work, art applied to home and.
clothing. Most common practice is a combination of
several phases of home economics.
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Salary: Range $1200 to $4500 per year.

111. ZEssential training
A college education in home economics with a special
major or combination of subjects. Also may obtain a
master or doctors degree by advanced or graduate work.

1v. Some opportunities for training
Cornell University - New York University
Columbia University - Teachers College
State Colleges

V. Personality Traits
1. Dignity 6. Cooperation
2. Foresight 7. Good judgment
- 3. Accuracy - 8. Ability to edvise
4, Sympathy . 9. Progressiveness
5. Pleasent manner 10. -Tactfulness

V1. Desirable background
Several years of experience in teaching some particular
phases of home economics. Good sociasl contacts and back-
ground.

Vl1l. A few examples of opportunities for placement in this
field.
New York University, Teachers College, Columbia -
Simmons College, Boston; State Colleges

V1ll. Demand for workers - always many positions.

THE EXTENSION WORKER IN HOME ECONOMICS

(Workers in this field include home demonstration agents, special-
ists in foods, clothing, household manegement, child care, etc.)

1. Type of occupation: Teaching the practical arts of home-
e making in as simplified way as possible.

11. Duties of the service and range of wage or salary. ;
a. Helping the homemeker in rural communities to improve
ways of homemaking.
b. Conducting adult neetings in an attempt to train
local women leaders.

Salary $1200 to $3000 per year.




111.

1v.

V.

Essential Training

a. College graduate in home eonnomics for county and home
demonstration agents.

b. Graduate work in home economies for specialists.

Some opportunities for training

Best trainingreceived at State Agricultural College
a. Cornell University, Ithaca, New York

b. Iowa State Agricultural College, Ames, Iowa

c¢. University of Illinois, Urbana, Illinois

Personality Traits

a., Ability to handle people
b. Initiative

¢. Self-confidence

d. Knowledge of field

e. Tact

f. Sense of humor

g. A liking for pecple

h. Good health

Desirable background
Two years teaching experience coupled with practical
experience as home worker.

A few examples of opportunities in this field
8. Home Demonstration Agents

b. Home Demonstration Supervisors

¢c. Assistant Home Demonstration Supervisor
d. State Agent for Extension Service

V1ll. Demand - It is expected that there will be a greater demand

1X.

for such workers as economic conditions improve.

Bibliography

Hatcher, O. Latham: Occupations for Women

Southern Woman's Educational Alliance, 1927

Filene, Catherine, "Careers for Women" Houghton Mifflin
1934

Fleishmen, Doris R. An Outline of Careers for Women

Doubleday, Doran, 1928
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EXTENSION SERVICE IN CLUBS AND RURAL COMMUNITIES

1. Type of occupation: Work with rural girls in the agricultural
extension service.

11. Duties of the service and range of wage or salary

1. Work with rural girls in agricultural extension service
(conducted through organization of 4-H Clubs, promoted
by U. S. Department of Agriculture). The major part
of 4-H Club work is concerned with homemaking activi-
ties; food production, preservation, preparation and
service, home management, etc.

111. Essential training
College graduate with special training in home economics;
Home Economics supplemented with courses in agricultural
economics, rural sociology, journalism, public speaking.

1V. Some opportunities for training
Conisgs in food, State Colleges and Universities
Cornell University, Ithaca, New York;
Teachers College, Columbia University; Chicago University

V. Personality Traits
l. Genuine interest in girls
2. Wholesome character
3. Physical fitness
4. High ideals and ability to help girls develpp their best
selves

5. Sympathetic appreciation for rural conditions
6. Ability to speak in public

Vli. Desirable background
Fow years teaching of opportunities in this field

4-H Club workers in rural communities in various states
County Club workers

i ‘Demand for workers:
Usually there is a considerable number of applicants for
any available position in girls 4-H Club work. The turnover
of state workers is unusually small. However, there is a
steady increase in the number of county agent positions.

1X. Bibliography:

Filene, Catherine: Careers for Women

U. S. Department of Education, Guidance Leaflet No. 21
1932
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BOME ECONOMICS RESEARCH

e el

1, Type of Occupation: Research in various phases of home
economics as foods, nutrition, textiles, electrikal
devices, child care, housing, etec.

11. Duties of the service and salary range
1. Part time teaching and research in home economics
department or divisions of colleges and universities

2. Full time research in (a) Land-Grant institutions
(state colleges, universities, and agricultural
experiment stations) (b) the Bureau of Home Eco-
nomics of the United States Department of Agricul-
ture (¢) commercial organizations. '

3. The supervision or direction of research in any of
these places.

Salary range: $1260 to $6500 (salary varies with type
of organization and economic conditions.

111. Essential Training
College training in home economics for laboratory or
field assistants. :
Graduate work required for the master's degree and in
many cases the Ph.D. degree is required for higher
positions,

1V. Some opportunities for training
New York University; Cornell University; Teachers College
Columbia University; Chicago University

v. Personality Traits
1. "An open mind, more anxious to learn the truth than to
show its knlwledge."
2. Active curiosity
3. Tact 4, Originality
4., Creative ability 5. Administrative ability

Vl. Background desirable:
Teaching; research assistant

Vll. A few wxamples of opportunities in this field:
U. S. Department of Agriculture, Bureau of Home Economics:
Research worker for commercial houses; research worker
for colleges and universities under the Purnell Research Act.

V1ll. Demand: With return to normal conditions an expansion of
opportunities in this field as in others is expected.

1X. Bibliography: Filene, Catherine: Careers for Women
Oglesby, Catherine, Business Opportunities
for Women
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JOURNALISM IN HOME ECONOMICS

1. Type of Occupation: Writing editorials, feature articles,
end publicity work for newspapers, magazines and farm
papers on home economics subjects.,

1l. Duties of the service and range of wage and salary.
Lecturing, writing magazine features and illustrating foods,
textiles and clothing with sketches and photography.

Doing sales promotion work and advertising.

Salaries: Range from $1500 to $5000 a year.

111. Essential training - College major in home economics and
minor in journalism.

1V. Opportunities for training: Gemeral course in home econmics
may be obtained at: New York University, New York City;
Cornell University, Ithaca, New York; Teachers College,
Columbia University. Courses in journalism may be ob-
tained in other schools of the seme universities.

v. Personality traits:

1. "Nose for news" 5. Resourcefulness

2. Urge to write 6. Initiative

3. An inquiring mind 7. Tact

4, Knowledge of field 8. Ability to profit by

eriticism

Vl. Background desirable: Journalistic em newspaper experience,
Belling experience, a technical knowledge of field of interest.

Vl1l. A few examples of opportunities in this field:

1. Syndicate writer for newspaper changes

2. Homemsking editor for newspapers and magazines

3. Woman's page editor

4, TFashion reporter

5. Shopping editor

6. Specialist in writing and assembling articles on foods,
clothing, interior decoration, etiquette, and childa
rearing for newspapers and magazines.

V1ll, Demand for workers:
Great demand for the clever, well trained woman

1X. Biblipgraphy:

Oglesby, Catherine, Business Opportunities for Women
Filene, Catherine, Careers for Women
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GENERAL, BIELIOGRAPHY ON OCCUPATTONS

Ferris, Helen, and Moore, Virginia: Girls Who Did, Duttom, N. Y.
1927. Informal interview stories of successful women.

Filene, Catherine: Careers for Women, Hoghton Mifflin Co., N. Y.
and Boston, 1934. An excellent survey of occupations.

Hoerle, Helen: The Girl and Her Future, H, Smith and R. Hoas, 1932,
Specific information on some of the occupations in which women
engege.

Kitson, Harry D. : I Find My Vocation. MoGraw-Hill, New York, 1931,
Contains a list of 1,000 occupations and a large collection of
biographies.

Leuck, M, S. : TFields of Work for Women. Appleton, New York, 1929
Speciﬁ.c information on same of the occupations in which women
engage.

Oglesby, Catherine: Fashion Careers, Americen style, Funk and Wagnalls
Co., New York and London, 1935. Informal interview stories of
successful women. '

Parker, Willard E.: Books about Jobs, American Library Association,
Chicago, 1935.

The most complete work of its kind ever assembled. 8,500 titles
selected from publications of the past fifteen years, classified
by occupations and carefully annotated. Published for the Nation-
al Occupational Conference.

United States Department of the Interior, Office of Education,
Washington, D. C., Guidance leaflet No., 21, 1932

Watson, E. E. : Source book for Vocational Guidance, H. W, Wilson,
New York,1950. Of inspirational value to boys and girls.

Pierce, Adah: Vocations for Women, N. Y. Macmillan, 1933.
Descriptive of Vocations for Women

Hatcher; Occupations for Womenm L. H. Jenkins, Inc. Richmond, Va.
Many jobs for women with possibilities and salaries.

Cades, Hazel R. : Jobs for Girls, New York Harcourt Brace, 1930

Clark, Laura V. No. 1 Leaflet No. 5. A Study of Occupations, other
than Homemeking, Open to Women trained in Home Economics.

Pub, Division of Vocational Education of University of Cali-
fornia, Berkeley, California

Fleischman, Doris. An outline of Careers for Women. This is a

survey of what women have already accomplished. Doubleday,
Doran, 1928

Rosengarten : Choosing Your Life Work. McGraw-Hill Book Co.,

New York.
Choosing and study of many vocations discussed.

*Paper: Compiled by Olive Paul Goodrich, College of City of Detroit,
Detroit, Michigan
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MEASURING THE RESULTS OF EXTENSION TEACHING*

d, C, Wilson, Extension Service, U.S. D.A.

1. Introduction,

v Successful extension teaching involves five fundamental
steps or principles:

1. A sound program arrived at after a careful analysis
of situations, needs, and possibilities.

2. An intelligent plan of action aimed at the attainment
of the objectives which have been set up in the
program,

3. Systematic execution of the plan.
4. Measurement of progress and accomplishments.

5. Active participation of rural men, women, boys and
girls in determining the program, the plan of
action, execution of the plan, and in evaluating
accomplishments.

There can be no question. regarding the importance of a sound
program based upon real needs. An intelligent plan of action, skillfully
executed, is also recognized as a necessary part of the scientific ap-
proach. Extension workers, generally, have been a bit slow in realizing
that the extension teaching job is not finished until outcomes have been
evaluated. Until progress and results have been measured there can be
no critical examination of:

a. What has been accomplished?
? . b. What yet remains to be done?

¢. Which have been the successful and which the unsuccess-
ful procedures?

d. How to improve the program, the plan, and the teaching
techniques?

11, Clear understanding of objectives must preeéde scientific measure-
ment,
Why do we have cooperative extension Work? What are we trying to
accomplish through our extension teaching activities?

*Presented to the Anmual Extension Gdnference
Alabama, January 11, 1938
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The objectives of extension like those of other educational endeavors
are susceptible of being stated in a number of different ways:

1. Doctor Seaman A. Knapp, "...to readjust agriculture and
place it upon a basis of greater profit, to reconstruct the rural home
and to give country life an attraction, a dignity and a potential
influence it has never received."

2. Doctor W, J. Spillman who directed extenmsion work outside
the cotton belt in pre-Smith-Lever days gave as the principal objectives
of extension: a. "Fo carry to the farmer the results of scientific

research in his behalf as well as the results of the

experience of other farmers, and to aid the farmer in
applying these results in his work."

b. "To reorganize and redirect the agriculture of
the various sections of the country in such a way as to
Secure on each farm not only enterprises that are profit-
able in themselves, each being so conducted as to bring
maximum net returns, but also to secure a system of enter-
prises that will permit the largest economicel use of
power, capital, and labor possible under the conditions,
and which will give as nearly as possible an even distri-
bution of labor and a full utilization of equipment
throughout the year,."

3. The Smith-Lever Act passed in 1914 which set up the
present system of cooperative extension work defines extension as:
"...diffusing among the people of the United States useful and prac-
tical information in subjects relating to agriculture and home economics,
and to encourage the application of the same..."

4. M. C. Burritt, former Director of Extension in New York:
(1923) "The fundamental purpose of any educational enterprise is to
teach persons how to think and not what to think...It is the funetion
of the extension service to teach people to determine accurately their
own needs and the solution of their own problems, to help them to ac-
quire knowledge and to inspire them to action, but it must be their own
action oub of their knowledge and convictions."”

5. H. C. Ramsower, Director of Extension in Ohio (1932), ex-
pressed the same thought as Burritt in slightly different words. Says
Ramsower, "It is not what extension does for people but what it does to
them that counts...The ultimate objectiwe of extemsion teaching is to
promote the physical, mental, spiritual, and social growth of the in-
dividual farmer, his wife, and his children. According to our present
point of view this can best be done by assisting them in analyzing their
own problems, in finding solutions for them, and in bringing about active
participation in formulating and carrying out the plans necessary to put
these solutions into effect.”
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6. While the growth of individuals is the ultimate aim of
extension education, it is helpful from a measurement standpoint to
consider the more immediate objectives of our work. Dr. C. B. Smith-

of the Federal Extmnsion Office, describes the objectives of extension
teaching as follows:

1. To inecrease the net income of the farmer through
more efficient production and marketing and the
better use of capital and credit.

2. To promote better homes and a higher standard of
living on the farm,

3. To develop rural leaders.

4. To promote the mental, social, cultural, recrea-
tional, and community life of rural peopls.

5. To implant a love of rural life in farm boys and
girls,

6. To acquaint the public with the place of agriculture
in the National life.

7. To enlarge the vision of rural people and the
Nation on rural matters.

8. To improve the educational and spiritual life of .
rural people.

111. From a measurement standpoint.
1. It is important to know whether objectives are expressed:
a. In terms of:
Social growth
Economics growth
Intellectual growth
b. In terms of:

Ultimate aims
Immediate goals

c. In terms of:

Activities
Outcomes of activities
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2. One must have a real understanding of what one is trying to
measure before one can devise suitable measuring instruments and learn
how to use them.

3. Any measuring device to be satisfactory must possess:
a., Validity

b. Objectivity
c. Reliability

1V, Some of the possible measures applicable to extension include:

1. Reports of activities.

Farm and home visits, 1937-=-=e-- 2,648,028
Office calls, 1937 39,983,878
All meetings held, 1937=ece-cee-- 1,116,108
Attendance, 1937 : 37,965,388

While indicative, such activity data are far from satisfactory
as a measure of accomplishment.

(Story of the agent who spent ell of his time in office
80 as to be the one personally to hand out checks to
farmers when the job could as well or better be done
by an office clerk.)

(Story of the home agent whose chief concern was to
organize sufficient groups, which would meet with
sufficient frequency to completely occupy her time.)

If we are thinking in terms of administrative goals the unit
of measure might be the number of farmers cooperating in agricultural
conservation; the amount of money payments to farmers; the reduction

of acreages of soil depleting crops; or the imcrease in soil-building
erops. :

2. If the objectives are primarily economic, measures will of
course be in terms of

Crop yields

Livestock production .
Saving in food purchased

Improved health

Saving in labor

Better housing
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3. In terms of social objectives the measures might be
employed as follows:

Improved living .
Community activities
Recreation

Health facilities

Ete.

4, In terms of educational outcomes-
a. Boys and girls trained through 4-H Club work

1,145,508 members in 1936,
9 per cent of available rural boys and girls

1,209,000 rural boys and girls beooming of club
age each year,

536,895 first year members in 1936
44.4 per cent of boys and girls becoming of
club age that year.

b. Local leaders trained.

483,234 volunteer leaders, 1936
106,573 paid local leeders, 1936

c¢. Evidence of educational growth.

Change in: (1) Knowledge - things known
(2) Skills - things done
(3) Attitudes - things felt (Kruse)

Incorporation in the practical operations of the farm and home
of the improved practices taught by the cooperative extension service
is tangible evidence of educational growth or change in rural people.
Regardless of point of view as to whether objectives are stated in
terms of education, economics, social philosophy, policy formation,
administration, or what not, the outcomes over a period of years mmst
be in terms of changes in knowledge, skill, or attitude.

In 6ther words it is a question of how well extension has suc-
ceeded in teaching rural people how to think rather then what to think-
a question of what extension has done to people rather than for
people.

V. Effectiveness of extension teaching when measured in terms of
people influenced by extension to adopt improved practices
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(Use charts based on Technical Bulletin 106 to show
variation in aecomplishment when expressed in terms of:

l. Percentage of farms and homes influenced
to adopt better practices.

2. Practices adopted per 100 farms and homes.
3. Farms reached and practices adopted per man year.
Vli. Influence of various factoes upon adoption of practices.
(Charts from Nebraska Extension Circular 25)
l. Size
2. Tenure
3. Education
4, Age
5. Contact
Vl1ll. Summary
No matter: how sound the program
how intelligent the plan
how skiIlful the execution

the extension teaching job is not finished untii accomplishments
have been evaluated.

Educational growth, as evidenced by the acceptance of the
improved practices taught by the extension service is the best
measure available for evaluating extension outcomes. Such a meas-
uring device may show economic and social growth as well. Data
obtained from 10,000 farms and homes in representative sections of
the country by the personal interview survey method throw much
light upon the influence of various factors upon the success of the
extension teaching effort and upon the effectiveness of the various
teaching means and agencies employed.
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EXTENSION ORGANIZATION AND METHODS‘
PART 1 -HISTORY OF EXTENSION SERVICE

A A2 ]
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"Love of people, appreciation of the efforts of
others, dependability, eagerness to be equipped
for service, readiness to give unselfishly,
steadiness of purpose to forge ahead in planning
programs, a humorous point of view, intelligent
interest in every angle of rural welfare, per-

sonality, persistence, pep--these spell leader-
ship."

From a talk by Elizabeth Arthur
New York Grange lecturer at
Cornell Farm and Home Week
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INTRODUCTION TO HOME DEMONSTRATION WORK

Home Demonstration work as it is known today did not spring
into being with the passing of the Smith-Lever Act in 1914. Some
work in organization had been done with rural boys and girls through
Calf Clubs and Tomato Clubs prior to this time, but the women's in-
terest in the field had not been seriously attacked.

At first the women were invited to attend the men's meetings
and study groups for the women were formed at these meetings. They
studied anything the group happened to be interested in or the lead-
er was able to discuss with them, The leader, usually, was the local
school teacher or a successful homemsker. Much of the subject matter
was dairying, poultry, or gardening. Later foods and clothing was
introdiced but it was very much later before subjects in child care,
home management, nutrition, marketing, consumer problems and cash
income projects were studied. ;

The first interest for women in Extension Service grew out
of a personal need for help, then a family and home need. Today
the principal theme for study and work is for the community as a
whole,

With the steady and continuous growth of extension work has
come the increased training and experience of the staff personnel
in the organization. In the beginning women with practical experi-
ence and interest in rural people or school teachers with progress-
ive interests were employed as home demonstration agents. As the
program developed and more specific training was needed, qualifi-
cations were increased and only college graduates in home economics
were employed. The agents in the field were encouraged to take time
for further educational trainigg. Today, practically all state
staff members have a graduate degree and many of the home agents.

Qualifications other than educational training for success-
ful home demonstration agents are most important., In fact they are
80 importent that in many states they were the principal criteris
for employing women agents., Many state agents can point with pride
to outstanding, successful home agents who had only the equivalent
6f a high school education and had possibly passed the state board
examinations for a teacher's certificate. These women, however,
are the exceptional ones who have possessed that insight to human
needs and through this insight and an unlimited amount of energy
have been able to render a most valuable serviee to the rural
neighborhood of America,
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QUALIFICATIONS AND ETHICS FOR A HOME AGENT

1. ADAPTABILITY

a. She is able to sense a situation and ad just accordingly.

b. She is willing to meke minor changes in order to accom-
modate the majority.

c. She is never "too unhappy" under unplessant circumstances
if wholesome objectives may be accomplished.

d. She possesses a genuine liking for people.
2. COOPERATION

A. She is always concerned for the good of the group rather
than personal aggrandizement.,

b. She sees both sides of an issue.

c¢. She presents her ideas clearly but when others are thought
wisest dhe does all in her power to help put them over.

3. EFFICIENCY
a., She knows her subject matter and how it should be administered.
b. She is alert, energetic, and willing to try new ideas.
¢. She mekes careful plans for all activities she must direct.

4. HEALTH AND APPEARANCE

a., She possesses good physical, mentel, and emotional health.
'b. She is scrupulously clean in body and apparel.
c. She is always neat and appropriately dressed.

d. She knows all of the small social courtesies that add so
much to a woman's well being.

5. ORGANIZER

a, She understands the community, people, and conditions with
which she is to work.

b. She has a keen sense of their needs.

Ce ‘She recognizes special talents in others.
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In thinking of qualifications you would expect to find in a
home demonstration agent, select ten from the following list of

adjectives in the order of their desirability and tell why you meade
your selection:

Efficient Energetic Responsible
Honest : Capable Democratic
Fair-minded Wholesome Progressive
Intellectual Religious Ambitious
Well-groomed Skillful Industrious
Truthful Conservative Naturalness
Cooperative Smartly dressed
Tactful Neat appearance
Gracious Ingenious
Hospitable Adaptable
Linguistic Versatile

PROBLEM:

After making your selection of the most important character-
istics for a home agent discuss the following ethics of cornduct.
State freely your feeling in regard to each and the reaction you
would expect any community to take in regard to each:

1. Smoking 6., Night "riding"

2. Drinking cocktails 7. Eccentric dress

3. Spending all weekends out of town 8. Choice of companions
4, Riding a bicycle 9. Sunday occupations
5. Dancing 10. Dating

1. Are all people working with the public, guinea pigs?
2. Should they have personal privileges?
3. To what extent is it reasonable to express your personal taste?

4. What "right" do controlling boards have to dominate employees
receiving tax money?

5. What should such an employee understand when she elects a vo-
cation in public life?

6. Is there a happy solution? What is it?
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ORGANIZATION OF A HOME AGENT'S OFFICE

The business domicile of the Home Demonstration Agent has
enjoyed such a revision in recent years that it is difficult for
a pioneer worker to realize that she operated in one corner of
office of the Superintendent of Education, usually in the base-
ment of the Court House, and thought her office quite palatial.

Meny things have happened to aid this change, The county
and home agent's office is the property of the government and is
located in a Federal building or the government pays rent in an-
other building until better arrangements can be made. Usually
space is allocated in the Court House, post office, municipal hall
or in a separate building built for the Extension Service. The
county and home egent's offices are connecting or on the same
floor wherever possible because of the dual nature of the service
offered the farmer and his femily., Where it used to require space
only for the county and home agent, now space is required for the
full unit. A full-time secretary, 4-H Club Boys' Agent, one or
more Assistant County Agents, an Assistant Home Agent, and several
N.Y.A, helpers comprise the personnel of the office. Very often
the Agricultural Adjustment Administration office staff is housed
near the county agent's office for convenience. Housing both or-
genizations in one office, even in a large office, is undesirable.
There is too much confusion, noise of typewriters, and milling of
people intent on detailed business, to five the atmosphere needed
in rendering maxzimum service that a county agent's office should
and is capable of giving.

In addition to office space for all personnel and equip-
ment there must be storage facilities for illustrative material,
waiting room for visitors and bulletin racks for government pub-
lications. In almost every county the home agent will have a well
equipped kitchen unit for the preparation of demonstration meterials,
serving meals to special groups, conmittee meetings and equipment
illustrations. Many times the county officials provide auditorium
space for large group meetings. If not, a special room other than
the court room is used on special occasions and for county-wide
meetings.

The organization and storage of all the various equipment
and illustrative materials found in a modern home eagent's office
requires thought, planning eand experience in managing if efficien-
cy is to be maintained. This last factor is just as important in
a home agent's office as in a business executive's office. A bal-
ance of time devoted to office and field is important. If she
spends too much time in the office attending to details or keeping
office mechanics going, the field work suffers. If, on the other
hand, she spends too much time in the field, the mail, office calls,
hews reports and office routine will be neglected. This inefficien-



cy gives the home agent a feeling of inferior administration and the
occasional visitor a scene of indifferent management. A solution to
both is to have a plan for office routine and work the plan until it
will edjust to a given situation.

A perfect criteria for all office organization cannot be
given, but a few suggestions for the convenience of the office can
be outlined. The first is for the care of the voluminous printed
material that puurs into every home agent's office. It is valuable
and usable and needs to be conveniently at hand when needed. Proper
f£iling under appropriate headings and sub-titles is the best solu-
tion. ;

The following set-up suggested by Marshall and Bruce Company,
of Nashville, Tennessee, is recommended for: subject matter filing
of materials pertinent to a home agent' office.
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OUTLINE OF INFORMATION FILE--HOME DEMONSTRATION AGENTS

CLOTHING

1-A

1-B

1-C

SELECTION

1-Al Good and Bad Buys

1-A-2 Budgets

1-A-3 Color

l-A-4 Line

1-A~5 Samples--Textiles 3.

. 1=-A-6 Men's and Boy's

1-A-7 Children's

CONSTRUCTION

1-B-1 General

1-B-2 Alteration

1-B-3 Decorative Stitches
1-B-4 Patterns

1-B-5 Remodeling

1-B-6 Children's

CARE

1-C-1 General

1-C-2 Clothes Moths

1-C~-3 Home Laundering

1-C-4 Stain Removal

1-C-5 Bleaching

1-C-6 Storage for Protection

EXTENSION METHODS

2-A
2-B
3-t
2-D
2-E
2-F

2-G

CANNING SUPPLIES
LECTURE DEMONSTRATION
ILLUSTRATION MATERIAL

2-F-1 4-H Club Circular (Copies)

2-F-2 Community Club Circular
(Copies)

2-F-3 4-H Club Leader snd Officers
Circular (Copies)

_ 2-F-4 Individuel Letters (Misc)

2-F-5 Etc., Individual Name Fol-
ders for Letters

ORGANIZATION

2=G=1 Community Club Officers
2-G-2 4-H Club Officers
2-G-3 Year Book Suggestions
2-G-4 Extension Workers

——————— e~ g DEMUNSTRATION AGENTS

2=G=5 Schedule of Meetings
2-G-6 Discussion Methods
2-G-7 Community Club House
2-G=-8 Agricultural Adjustment

Administration
2-G=9 Program of Work

FOOD

3-A-SELECTION
3=-A-1 Food Supply-General
3-A-2 Food Supply Program
3-A-3 Care of Food
3-A-4 Menu Suggestions
3-A-5 Vitamins
3-A-6 Special Diets

3-B PREPARATION
3-B-1 Food Preparation-Gen.
3-B-2 Recipes--Special
3-B-3 Beverages
3-B=-4 Breads
3=-B=5 Crackers
3-B-6 Cheese
3=B-7 Cakes
3-B-8 Candy
3=B=-9 Cereals:
3-B-10 Cookies
3-B-11 Croquettes
3=B=12 Desserts
3-B-13 Doughnuts
3-B-14 Eggs
3=B-15 Fritters
3-B-16 Fruit
3=-B=17 Ice Cream
3-B-18 Meats
3-B-19 Milk
3-B-20 Pies
3-B-21 Salads
3-B=22 Soups
3-B=-23 Sauces
3-B-24 Souffles

3-B=-25 Scalloped Dishes
3~B=-26 School Lunch

3-B-27 Vegetables
3-B-28 Vinegar

3-C SERVING

3=C-1 Table Service
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3-D
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3-C-3 Buffet Meals

3=C-3 Linens

3=-C-4 Supper

CONSERVATION

3=D-1 Canning Fruits and
Vegetables

3-D-2 Drying Fruits and
Vegetables

3-D-3 Storage

3-D-4 Canning Meats

3-D-5 Records (Local)

5-B

5-C

HOME MANAGEMENT
4-A ACCOUNTS

4-A-1 Home Accounts

4-A-2 Farm Accounts
4-B BUDGETS

4-B-1 Budgets--General
4-C~ EQUIPMENT
: 4-C-} Home Equipment
4-D- BUYING

4-D-1 Buying--General
HORTICULTURE

5-A FRUIT--SMALIL

S5=-A=1 Small Fruit--General
5-A-2 Diseases
5-A-3 Fumigetion of Fresh Fruit
5-A-4 Insects
5-A-5 Pruning
5-A-6 Spraying
5-A-7 Berries
5-A-8 Currants
5-A-9 Grapes
5-A-10 Records (LOcal
LANDSCAPE GARDENING
5-B-). Landscape Gardening-Gen.
5-B-2 Flower Gerden Plans
5-B-3 Roses
5-B-4 Shrubs
5-B-5 Evergreens
5-B-6 Records (Local)
VEGETABLE GARDENING
5-C-1 Vegetable Gardening--Gen.
5-C-2 The Garden Plan
5-C-3 Varieties of Vegetables
5-C-2a Asparagus
5-C-2b Lettuce
5-C-2¢ Okra
5-C-2d4 Peas
5-C-2e Rhubarb

6.

7

5-C-2f Sweet Potatoes
5-C-2g Tomatoes
5-C-2h Other Vegetables
5-C-4 Diseases :
5-C-5 Hot Bed and Cold Frame
5-C-6 Insects
5-C-7 Photographs
5-C-8 Records (Local)

HOME  INTERIOR

6-A-ROCMS
6=A-1 Accessories .
6-A-2 Floors
6-A-3 Walls
6-A-4 Bed Room
6-A-5 Dining Room
6-A-6 Kitchen
6-A-7 Living Room
6~-A-8 Pictures
6-A=9 Furnishings
6-A-10 Termites
6-A-11 Antique Fummiture
6-B REFINISHING OF FURNITURE
6-B-1 Slip Covers
6-B-2 Reseating Chairs
6-B-3 Upholstering
6-B-4 Studio Couch
6=-B-5 Methods of Re-
finishing Wood

RECREATION

7-A BOOKS AND READING

7-A-1 Magazines
7-A-2 Books for Children
7-A-3 Talk Material
7-A-4 Quotations
7-A=5 Poems

7-B GAMES
7-B-1 Directions Given
7-B-2 Contests

7=C MUSIC

7-C-1 Songs
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ASSIGNMENT: Set up a file of home demonstration materials.
Include all printed matter, sources of illustrative sup-

plies and class mimeographed materials. Use any system
that seems convenient and efficient.
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The second essential point of organization in a home agent's
office is a well balanced division of time in meking out the
agent's itinerary. It is important to allocate sufficient time
for all necessary activities. It is not always possible to adhere
to an itinerary but more time and energy is saved and better work
accomplished by having one.

Much depends upon the nature of the county, the amount of as-
sistance the agent has and the length of time the extension program
has been functioning in the county. Taking all of these factors in-
to consideration, the home agent and her supervisor will be the best
Judges of the amount of time to devote to each item. The prineipal
areas will be:

a., Time in the field

1. Formal club meetings

2. Home visits

3. Community general meetings

4, Women's work

5. Girls' Club work

6. Individuel assistance to members

b. Office Work

1., Mail

2. Visitors

3. News Articles

4. Reports and program planning

5. Preparing illustrative materials
6. Supervision of helpers

C.. Other Activities

1. Outside cooperating agencies

2. Social clubs

3. Judging, talks, etc., out of the county
4, Radio programs

The third point in office organization is the proper stor-
ing of illustrative materials. The cry of every home agent is for
more and more illustrative supplies. But where and how to store
this valuable material so it will be on hand and in condition to
use when needed is an important consideration in every well man-
aged office.

The first step is an accurate inventory. Each article
should be labeled with detailed information for easy identifi-
cation, thus;
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l. The source of the article

2. Owner (some equipment is personal property, some
government, county purchased, borrowed or allo-
cated from state office for definite period of
time)

3. Date received
4, Price (if kmown)
5. Heading where filed in proper space in filing cabinet

Storage space is usually at a premium in every office and a
home agent's office is no exception to the rule. Lerge steel utili-
ty cabinets furnished with the office furniture will take care of all
small materials and supplies. These should be packed and labeled,
giving the number and contente of each prackage. Medium sized, but
cumbersome, equipment as pressure cookers, sealers, camping utensils,
etc., should be stored in cabinets in storage room or demonstration
kitchen. A pantry or hall closet will do if cabinets are not avail-
able. Identification tags should be attached. This type of equip-
ment is so often borrowed by individuels or other agencies, that it
is well to keep it tagged and inventoried.

Very large equipment as portable outdoor canners, nest of dry-
ing racks, miniature poultry houses, kits, trunks, etc.. need to be
stored in the basement in the custody of the janitor.

The home agent's car provides very poor storage facilities.
Too much valueble material is tolen, destroyed and wasted each year
in this way. It is a well known fact that a home demonstration agent
can be spotted by her car because of the great variety of materials
showing from every window and door. One very efficient home agent
followed the plan of emptying her car after every return from the
country regardless of fatigue or hour of night. It was hard at times,
but she felt she was rewarded by the neatness of her car and the clean
condition of her materials.

PROBLEM:

1l. Draw a chart for a county extension staff organization,
showing the relationship to the state staff.

2. Draw to scale a floor plan for a home demohstration agént's
demonstration kitchen. Place all necessary equipment and include
storage space, 5
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WORK IN THE FIEID:

Every student majoring in Home Demonstration Methods
is required to work six weeks in a county with a trained home
agent under the direction of the State Home Demonstration Agent
and the Head of the School of Home Economics. This course car-
ries four hours college credit and is to be done in the summer
between the junior and senior years.

EXPERIENCES:
1. Three field days to visit a county-wide meeting,

as a County Council, Rally, or Leadership School, and a Home
Demonstration Club and a 4-H Club,

2. A classroom demonstration in conducting all club
activities of a club meeting, a community recreation or leader-
ship school.

3. Panel discussion of parliamentary procedure.

4, Each student makes a file of illustrative materi-
als, addresses, notes, outlines, and sources of supplies used
by home demonstration agents,

5. Keep a record of available Extension and Home Eco-
nomics bulletins and printed matter.

6. Plan an annual rally and 4-H camp program.

7. Write a newspaper column on ‘Icounty Extension Ser-
ice activities.

8. Draw a plan for a Home Demonstration kitchen, a
c¢lub house, and a home agent's office.

9. Conduct a 4-H Club judging contest.

10, Each student gives a public demonstration in some
phase of home economics subject matter.

o

i3

%
)4
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ORGANIZATION OF A COUNTY

The members of the extension staff in a county unit form the
nucleus for the extension program for that area. The county agent
and his assistants are responsible for the wide program of farm ac-
tivity, men's orgenizetion and work of the 4-H Club Boys, usually
through one of the assistant county agents. Other essistant agents
may be responsible for the soil erosion program, orchard work,

poultry or live stock, depending upon the agricultural interest of
the county.

During the emergency farm measures of 1930 to the present time,
the county agent has been indirectly responsible for the local work
of the Agricultural Adjustment Administration office.

The home demonstration agent directs the work of the women's
and girls' clubs, the curb market, office routine, end publicity.
Some agents have an assistant to help with all the county work, or
to be entirely responsible for the work with the Girls' 4-H Clubs.
The assistant home agent in a county depends upon the size, nature
of the work in the county and the willingness of the appropriating
boards to make it possible to have an assistant. Sometimes the
assistant comes as a probationary agent for experience. Her attach-
ment to the unit is more or less temporary. A few large counties
will have a permanent assistant home demonstration agent or girls*
club leader.

The secretary in the extension unit serves the entire county
staff and divides her time either by a prearranged schedule or up-
on call as she is needed. The more common plan is to give definite
days per week to do each agent's work.

The entire personnel works jointly in all work of interest to
the farmer and his family. In county-wide meetings, exhibitioms,
- fairs, rallies, tours, and publicity. Without a strong, coordinat-
ing county staff extension work disintegrates and loses its chief
reason for existence. No state staff is sufficiently strong to con-
sistently hold together over a long period of time without the close
cooperation of all the members of the county unit. The county agents
work closely with the farm people whom the extension service was
created to help; they know their needs at first heand, The state
staff exists to serve through the county agents. They stand ready as
the source of information and help to provide as the needs in the
county arise. This closely knit organization is a splendid force
for service to the rural people of America.

Each year state staff members, supervisors, and specialists
meet in each county in the state for program planning meetings. These
state representatives with the county personnel, map out a twelve
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months program to serve that particular county. The Subjecf of study
and activity is decided upon, how it shall be administered and when.
From this program the supervisors and specialists make their itiner-

aries, and estimate the supplies and amount of printed materials that
will be needed for the coming yeer.,
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OBJECTIVES TN ORGANIZING A COUNTY

1. How do you determine the number of communities to organize
in a county?

2. What factors influence the location of clubs?
3. How many home demonstration clubs should a county develop?
4, How many 4-H clubs?

5. 1Is it possible to over-organize a county? Substantiate
the reasons given in your answer.

PLANNING A COUNTY PROGRAM

1. Give personnel involved in a county planning program.
2. How often is it necessary to make a county program?

3. What determines the nature of the projects carried in a
county in any one year?

4, Is it advisable to carry more than one project in a county
in the same year? Give the reasons for your answer.

5. Define the following:
a. major project
b. minor project
¢c. long-time project

Give examples of each and state briefly how each should be con-
ducted.

6. Give the determining factors in scheduling a county program
plan.

7. Select an imaginary project and work out
a, project program
b. tentative schedule

¢. personnel in chearge
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9.

1.
2.
3.
4,

5.

6.

7.

1.

2,

3.

4.

pav: v,

How is a county program carried out?
Give your interpretation of

a. method demonstration

b. result demonstration

c. & cooperator

THE LEADERSHIP PLAN

Who conducts a project in a county?
How much organization is necessary?
How are leaders selected?

What qualifications are required?

How much time are leaders justified in giving to a
county program?

Is any remuneration ever given to leaders? Discuss fully.

Give any other plan for conducting organization work that
you are familiar with or believe would work in a county
unit,

HOW TO ORGANIZE A CLUB

After the community has been selected what is the first step
to be taken in orgenizing a club?

How many officers are needed? State their duties.
How often is the club to meet?

Where is it to meet? Discuss suitable places. Give sub-
stential advantages or disadvantages of meeting in

a., Club members homes
b. School buildings
c. Community building
d. Club houses

8. Church

f. Other places
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SUBJECT MATTER PRESENTATION--HOW TO GIVE A DEMONSTRATION

Subject matter content in extension service is usually
presented through demonstration methods. To show how to do &
thing through illustration appeals to the imagination and stimu-
lates the observer to go home and do likewise,

In giving a demonstration it is just as important to
meke a teaching plan as it is in formsl or elassroom teaching.
The approaqh is somewhat more forceful, illustrative materials
play a major part, and eye appeal is important, but objectives,
subject matter procedure and the summary is quite the same.

The following points should be stressed in writing an
outline plan for a demonstration for women's clubs.

1. Announce title clearly. Be sure it is terse and
timely and deala with current information.

2. Begin on time. Never wait for tardy members or
late supplies. '

3. Have everything ready and be sure to supply quanti-
ties of illustrative materials. Secure as much
modern and attractive materisl as possible.

4., Repeat all important points you wish your group to
remember at least three times.

5. Always plan for some group activity in every
demonstration. The more individual participation
provided in the demonstration, the greater the
interest, the greater the spread and permanency
of information the group receives,

6. It is expedient to have some printed matter on the
demonstration to put into the hands of the elub
members. Printed or mimeographed materials save
time in helping club members keep up with the
demonstration; it provides a record of the meet-
ing and furnishes important information to be
filed or put away for future use.

7. Always close with recreational or social period ap-
propriate to fix meeting and subject in memory for
next meeting,
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SUBJECT MATTER

Uses of Pressure Cooker
1. Meal preparation
2. Food Preservation
a. Purpose of canning

11. (a) Groups of food we have

1. Acid
2. Non-acid

(b) Method of preserving
each
1. Hot water bath
2. Pressure cooker

111. Canning demonstration

A, Equipment
l, jars
2. rubbers
3. tops
4., spoon
5. knife
6. small pan
7. cooker
8. tongs
9. cane
10. salt
11. vegetable

B. Selecting and grading
of material.

C. Preparation of product
1. washing
2. removing spots

3. cutting into suitable

size
4. pre-cooking
D. Packing
1. Avoid over-packing
2. Seasoning
3. Removing air bubbles
4. No preservatives
E. Sealing

The following form of a demonstration outline will serve
group activity and subject matter planning:

CLASS ACTIVITY

Class give examples of
each group.

Class discussion

Class tell whether or not
they have used the cooker.

Class list equipment,
examine and discuss
the use of each item.

Class grade vegetable

Class examine tops and
discuss different types.

General class discussion
Class observe contents of
cooker before sealing
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F. Processing
1. Discussion of the
cooker
2. Discussion of the
different mskes
3. Discussion of the
care of cooker

G. Opening of the cooker
H. Storage of the product

Canning in tin
1. Advantages
2. Disedvantages

Planning of & canning
budget
l. Things to consider
in planning the
budget
2. Plan a family budget

General Class discussion

Examine illustrations of
different makes.

Questions

Examine different tins
used.

Questions

Each student make budget
for her family

Questions
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HOW TO WASH A SWEATER

Any demonstration should be Planned in detsil in advance of
the presentation to the group. Several articles may be washed but
sometimes it is desirable to do only one at a time, correlating the

washing demonstration with other discussions such as buying, con-
struction, style, etc.

A collection of illustrative material adds to the success
of any demonstration. An excellent project for advanced students
is to collect and bring in for analysis and @iscussion garments
which have been damaged in washing or to prepare exhibits of cor-
rectly and incorrectly washed articles. The following is an ex-
ample:

Use a pair of all wool mittens, socks, or baby bootees.

Put one of each pair through a series of six washings

following the approved method; rub the other vigorous-

ly for ten minutes in hot water, using strong soap.

Compare results. Note that the properly washed article

remains soft and shapely. The rubbed article is matted

and shrunken and if colored, it 1s no doubt faded as

well from the use of strong goap and hot water,

SWEATER WASHING DEMONSTRATION:

EQUIPMENT: Large table or desk with waterproof covering.
Three dishpans or large bowls. Pails of
water, one hot, one cold, if running water is
not availeble.

Package of neutral soap flakes.

Crayon or soft pencil.

Two bath towels,

Ironing board, small or large (any padded
board)

Pressing iron.

PROCEDURE: Place three bowls on table in line.
Put water into bowls--adjusting temperature
by combining hot and cold to make lukewarm.
Have approximately same amount in each--
enough to cover garment generdusly.

Test Temperature: Test temperature with the wrist
~ or elbow. Lukewarm water feels neither hot
nor cold--just wet., Check with thermometer
if one is available--95°F. to 105° F. is
considered lukewarm.
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- Explain why lukewarm water is important--what hot water
can do to dyes that aren't fast. Illustrate with a colored fabrie
(silk or wool) soaking half in lukewarm and half in water as hot
as the hand can stand for a few minutes. Squeeze out and note

difference in

color of water. Use glass beakers or tumblers to

observe differences in color loss more easily.

SWISH UP SUDS: Shake flakes into water in Bowl 1, using

PREPARE

RINSE:

DRY:

Just enough to make a thick, rich suds. If the
garment to be washed is badly soiled, a second
fresh suds will be needed. In this case, pre-
pare two bowls of suds, one of which will have
to be emptied later and filled with rinse water.

GARMENT: Pick up soiled sweater. Examine for
breaks in thread, spots, or other irregularities.
Lay out flat on towel or paper and draw outline,
Immerse in suds. Be sure there is enough to
cover garment generously.

Wash by squeezing suds through and through fibres
with the hands. VYo not rub hard. (To illustrate
show examples of wool shrinkage caused by rubbing.)
If bedly soiled, repeat washing in fresh suds.
Stubborn soiled spots may require extra attention.
With the fingertips work in a little extra heavy
soap suds. Squeeze out the suds and transfer to

a bowl of clear lukewarm water. Never lift sweat-
er out of suds, letting water drag it out of shape,
but always support with the hands,

Rinse at least twice, or until all suds is removed.
If water is very hard, use the gradual rinse method.
This meens a small amount of water for the first
rinse, withza larger amount for the second. A more
complete explenation of this rinsing method is given
in the manusl., Squeeze out as much water as possible
without wringing. Lay out on towel and roll up, us-
ing second towel if necessary to separate colors.

' Unroll immediately. %his blots out excess moisture,

thus preventing dye stains, and also cuts down on
drying time.

Lay out flat on towel or paper containing outline,
Return to shape and size. If necessary, place on
board and pin into shape (with rustproof pins).
When more than one color is present place a cloth
between folds to prevent dye stains. For small
garments a blocking frame may be made by cutting
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several thicknesses of cardboard to the shape of
the outline. Bind them together with adhesive
tape. Slip garment over form for drying,.

Always dry woolens in an airy place away from
heat. An electric fan hastens drying.

Pressing is not always necessary but pin marks
may need to be ironed out, or edges straighten-
ed. Place on board, straighten area to be
pressed, Cover with damp cloth and apply mod-
erately hot iron.

Angoras and brushed wools should be shaken or
brushed when dry to restore fluff.

Home Economics Department - Proctor and Gamble
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The list of demonstration subjects given below is of-
fered only as suggestions for classroom work. Select one suit-
able to your interest and talents or bring others to class
prepared to defend as a good subject for demonstration. After
selection has been made and approved, submit demonstration out-
line and schedule to give demonstration before class and guest,

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12,
13.
14.
15.
16.
17.
18.
19.
20.

Construction of Foundation Garments
School lunches

Chair bottoming i

Selection and care of silver, glass, and china
Convenient clothes closets

Self-help clothes for children

Use and selection of electrical appliances
Cheese making

Table service

Canning budget

Home made rugs

Christmas Gift packages

Use of Pressure Cooker

Outdoor cookery

Mattresses and bedding

Flower arrangement

Planning meals for a farm family of five
Bailored finishes

Home lighting

Window decoration

ASSIGNMENT: Score every demonstration given by members of the
class by the score card for a demonstration meeting. :
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Score Card
for

METHOD DEMONSTRATION MEETING

Extension Studies and Teaching Section
Div. Coop. Ext., Service
Uo s. Depto A@-' o 1987

Plén 20
Meeting related definitely to local problems and needs~--=- 3
Desirability of holding discussed with local leaders-—--—-—- 2
Designed to bring about changes in kndwledge, skills,

attitudes 3
Part to be taken by local people arranged in 8dvence==——--- 2
Publicity to arouse interest of community in problem and

solution 2
Circular letter sent to people probably interested in

meeting topic 2
Suitably timed 2
Central meeting place 2
Necessary materials and equipment available 2

Conduct S50
Demonstrator 10

Has confidence of people

Is familiar with subject

Is skilled technician
Physical arrangements 15

Place suitable for character of demonstration

Arrangement and use of equipment adapted to subject

and size and character of audience
Audience able to see all parts of demonstration
clearly
Presentation 15

Clear and divided into logical steps

In manner to convince audience of ease of acquiring

demonstrated skill :
Participation of group through discussion or manipulation- 5
Demonstration supplemented with printed word--eeec-ceccccea- 5

Results : 30
Percentage of people in community with problem attending--10
Percentage of people attending indicating probability of

making changes in knowledge, skill, or attitude----—--- 15
What transpired at meeting reported to community

through news articles and circular letters----cececece- 5

TOTAL 100
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OFFICIAL DEFINITIONS OF EXTENSION TERMS

1. A program of work is a statement of the specific projects to be
undertaken by the extension agents during a year or a period of years.

2. A plan of work is a definite outline of procedure for carrying out
the different phases of the program of work. Such a plan provides spe-
cifically for the means to be used and the methods of using them. It
also shows what, how much, when and where the work is to be done.

3. A community is a more or less well-defined group of rural people
with common interests and problems. Such a group may include those

withing a township, trade area, or a similar unit. For the purpose

of this report a community is one of the several units into which a

county is divided for conducting orgenized extension work.

4. A project leader, locel leader, or committeeman is a person who,
because of special interest and fitness, is selected to serve as a
leader in advancing some phases of the local extension program., A
project leader may be either an organization or a subject-matter
leader.

5. Demonstrations as comtemplated in this report are of two kinds--
method demonstrations and result demonstrations. A method demonstra-
tion is a demonstration given by an extension worker or other
trained leader for the purpose of showing how to carry out a practice.
Examples: Demonstrations of how to can fruits, vegetables, mix spray
materials, and cull poultry.

A result demonstration is a demonstration conducted by a farmer,
homemaker, boy or girl, under the direct supervision of the extension
worker, to show locally the value of a recommended practice. Such a
demonstration involves a substantial period of time and records of
results and comparisons, and is designed to teach others in addition
to the person conducting the demonstration. Examples: Demonstrating
that the application of fertilizer to cotton will result in more
profiteble yields, that underweight of certain children can be. cor-
rected through proper diet, that the use of certified seed in growing
potatoes is a good investment, or that a large farm business results
in a more efficient use of labor.

The adoption of a ferm or home practice resulting from a demon-
stration or other teaching activity employed by the extension worker
as a means of teaching is not in itself a demonst®ation.

6. A result demonstratop is an adult, a boy, or a girl, who conducts
a result demonstration as defined above.

7. A cooperator is a farmer or homemeker who agrees to adopt certain
recommended practices upon the solicitation of an extension worker.
The work is not directly supervised by the extension agent and records
are not required, but reports of the success of the practices may be
obtained.
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8. A 4-H club is an organized group of boys and / or girls with the
objectives of demonstrating improved practices in agriculture or home
economics, and of providing desirable training for the members.

9. 4-H club members enrolled are those boys and girls who actually
start the work outlined for the year.

10. 4-H club members completing are those boys and girls who satis-
factorily finish the work outlined for the year.

1l1. A demonstration meeting is a meeting held to give & method demon-
stration, or to start, inspect, or further a result demonstration.

12. A leader-training meeting is a meeting at which project leaders,
local leaders, or committeemen are trained to carry on extension ac-
tivities in their respective communities.

13. An office call is a call in person by an individual or group
seeking agricultural or home-economiecs information, as a result of
which some definite assistance or information is given. A telephone
call differs from an office call in that the assistance or informa-
$1dn is given or received by means of the telephone. Telephone calls
may be either incoming or outgoing.

14, A farm or home visit is a call by the agent at a farm or home at
which some definite information relating to extension work is given
or obtained.

15, Dazs in office should include time spent by the county extension
agent in the office, at annual and other extension conferences, and on
any other work directly related to office administration.

16. Days in field should include all days spent on official duty other
than "days in office."

17. Letters written should include all original letters on official
business. ianlicated letters should not be included.)

18. An extension school is a school usually of 2 to 6 days' durationm,
arranged by the Extension Service, where practical instruction is

given to persons not resident at the college. An extension short course
differs from an extension school in that it is usually held at the col-
lege or another educational institution and usually for a longer period
of time.

19. Records consist of definite information on file in the county office
that will enable the agent to verify the data on extemsion work included
in this report.

20. The county extension association or committee is that county or-

genization, whether a membership or a delegate body, which is recognized
officially in the conduct of extension work in the county.
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OFFICIAL DEFINITIONS OF EXTENSION TERMS: Taken from Form 285,
Combined Annusl Report of
County Extension Workers

Extension Studies end Teaching,
United States Department of Agriculture
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, ILLUSTRATIVE MATERIALS

Materials of all kinds used in giving demonstrations are
most valuable to home demonstration agents. They aid in developing
important information, they help visualize a point under discussion,
and they furnish inspiration for duplication or enlargement.,

All illustrative materials should be carefully selected.
They should represent the best in the line they are chosen to serve.
This does not necessarily mean that they should be elaborate or
expensive, but best in practical service.

Sources of illustrative materials may be hand made by the
home agent or friends, made in the state office and sent to county,
purchased outright, borrowed or furnished by educational departments
of commercial houses. Much of the illustrative materials used by
the home agents today are the personal property of the agents, This
system is neither wise nor fair. It causes the home demonstration
agent to personally invest large sums of money in perishable or un-
suitable goods. It limits the choice and amount used. If the state
office sent out kits containing appropriate materials it would mean
more complete varieties, better made, and greater mumbers or changes,

If commercial sources are used, care should be exercised
in selection, in amount of advertising involved and obligations for
use of materials. Quite often good materials cen be secured through
commercial sources and every home demonstration agent should keep a
list of available sources in her file for every dsg. Of course
keeping in mind always to give credit where credit is due, but, at
the same time, using her privilege of discretion and choice.

All 1llustrative materials hould be completely labeled
with necessary informative tags and carefully stored for use when
needed. It is unsightly lying around in an office or hallway, is
easily destroyed, lost or misplaced. Utility cabinets keep small
rleces very nicely and large articles should be sent to the base-
ment or storage room. :
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HOW TO CONDUCT A CLUB MEETING

The following parliesmentary procedure for conducting a
home demonstration club meeting is recommended as most adequate

and, at the same time, concise enough to be used with almost any
group:

ORDER OF BUSINESS:

1. Meeting called to order by the president, who rises

from her chair and says, "The meeting will please
come to order."

2. Opening devotional exercises, if customary in the
club.

3. Reading of minutes of the last meeting.

Example:

The president says, "The secretary will read the
minutes of the last meeting."

After reading the president asks: "Are there any
additions or corrections to these minutes? If not
they stand approved as read" or "If there amno
corrections the minutes stand approved.” If there
are corrections the chair informally directs them
to be made unless there is an objection, in which
case a formal vote as to the wording is necessary.
If the minutes are approved and an error is noted
later, a vote is required for their amendment.

4. Reports of committees, called for by the president.
5. Standing committees.
6. Special committees.

Procedure--~

In each case the president calls upon the chairman
of the committee to meke the report. A motion to
accept or adopt the report must them be made and
seconded. After this has been done the report is
open for discussion and amendment as regular busi-
ness. (See section on Motionms.)
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Example--

President--"We will now have the report of the Enter-
tainment Committee."” Chairman reads report.

President--"Will someone move that this report be ac-
cepted?"

Second Member--"I second the motion."

President--"It has been moved and seconded that this
report be accepted. Is there any discussion or are there
any corrections?"

Some discussion may follow.

President~="Is there any further discussion? If not,
are you ready for the question?" (That is, ready to vote.)

If the members are ready to vote they say, "Question."

The president then says, "All those in favor say 'Yes!'
(or 'Aye'); opposed, 'No'. The report is accepted.”

5. Unfinished business, e. g., any business left over from
previous meeting.

6. New business.
Example--

President--"We are now ready for the new business of
the meeting, which is the question of the payment of
dues., Will someone meke a motion in regard to this mat-
ter in order that we mey discuss the question?"

Member--"I move that the club dues be paid in quar-
terly instalments of twenty-five cents each."

: Second Member-- "I second the motion."

President--"It has been moved and seconded that the
club dues be apid in quarterly instalments of twenty-
five cents each. Is there any discussion."

Discussion follows and threatens to become unending--
therefore, some member calls "Question," which means
that the president must ask, "Are you ready for the
question?" Or the president may ask it on her own in-



MOTIONS:
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itiative, end so bring that matter to a vote. All
business must be put in form of a motion and second-
ed before it can be discussed and voted upon.

7. Motion to adjourn.

This must be seconded. It may not be debated.

l. Always rise when making a motion.

2. Always address the chair, saying "Madam Chairman™ or
Madam President.” The chairmen or president then says,
"Miss A.," Miss A may not make her motion until recogniz-
ed by the chair,

3. State your motion as follows: "I move S0 and So--="

4. Motions must be seconded. It is not necessary to rise
to second a motion.

5. After being seconded, the motion must be stated in full
by the chair as follows: "It has been moved and seconded
that, etc., Is there any discussion?"

6. After the discussion the vote is taken. (See section
on voting.)

7. If there is a motion before the house, no other motion
cen be entertained except its amendment, the previous
question, or a motion to adjourn, until the one before the
house has been voted.

Only members in good standing are entitled to make
motions, to vote, or to hold office.

There are four ways of voting--

1. By acclamation, or voice. The ehair says, "All in
favor of the motion say 'Yes' (or 'Aye'); opposed, 'No'."

2. By standing or by raising of hand. For descrip-
tion of terms, see EXPLANATION OF TERMS USED, ;

3. By ballot--e.g., by distributing slips of paper
and allowing each member to write "Yes" or "No" or a name
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upon the ballot,
4. By calling the roll, or ordering the yeas and nays.

Balloting permits the freest expression of opinion and
is best where opinion differs widely.

Acclamation is used for ordinary motions.

Do not permit proxy votes, e. 8. , allowing absent mem-
bers to have someone else vote for them.

Explanation of Majority and Plurality: In an election
a candidate's plurality is the number of votes which he has
in excess of the votes of any other (especially the next)
candidate for office; he has a majority when he has more
than half the legal votes cast, ignoring blanks. For example,
suppose the total number of votes cast is 100,

A ‘receives 45 votes.

B receives 40 votes.

C receives 15 votes.
A has a plurality wote of 5 (or of 30) but has not a majority
vote, for the majority of a total numBer of votes of 100
would be 51 or more.

AMENDMENTS :

1. An amendment is a motion the object of which is to change'
or modify a previous motion.

2. An amendment must be seconded.
3. An amendment is debatable.
4, An amendment may be amended.

5. The proper form for an amendment is, "I move to amend the
motion by doing so and so."

6. Methods of amendings
a. Striking out a certain word or words, or a sentence.
b. Inserting or adding certain words, or a word, or a

sentence.,
c. Substituting a motion for the one being considered.
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Example--"I move to amend the motion by striking out the words
'more than fifty years old'."

7. An amendment must be voted on before the original motion is
put. If the emendment is carried, the question is then put as
amended and must be voted upon as a whole. If the amendment is
lost, the motion is put as originally stated.

EXPLANATION OF TERMS USED

THE HOUSE-~-the organization--the club.
THE MEETING--the gathering of the ciub members.

Q,UORUM--the number of members necessary according to the eonstitu-
tion or by-laws to carry on the business, as one-half or two-thirds.

TO MAKE A MOTION--to propose that a certain thing be done by the
club., It must be "seconded", e.g., approved by a second person in
the following words, "I second the motion."

TO AMEND--to change or to modify a motion,

TO ADJOURN-~to dismiss or to end a meeting.

MINUTES--the record or report of work of each meeting, kept by the
secretary.

THE QUESTION--the business before the house.
THE CHAIR--the presiding officer--usually the president.

TO ADDRESS THE CHAIR--to speak to the presiding officer, address-
ing her as "Madem Chairman" or "Madam President."

TO BALLOT-=to vote by the casting of ballots,

MAJORITY VOTE--the votes of one more than half of the members
present at the meeting--unless otherwise stated.

EX OFFICIO=--by virtue of office--"The president is ex officio mem-
ber of that committee."

TO OBTAIN THE FLOOR--to obtain the right to speak, permission and
recognition being given by the chair. No one may speak unless
recognized by the chair.
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A STANDING COMMITTEE--e8 committee provided for in the constitution
usually appointed for the year.

A SPECTAL COMMITTEE--a committee appointed for some particular pur-
pose.

TO LAY ON THE TABLE--to put aside & motion for further consideration
at another meeting.

TO REFER TO A COMMITTEE--to put certain work in the hands of a small
committee as being better able to consider the matter than the whole
club., The committee must report its results at a later meeting,

PRO TEM--for the time being--"she is secretary pro tem" (acting in
the place of the secretary, who is absent ).

TO CALL FOR THE PREVIOUS QUESTION--to move that the motion as
originally stated be put to vote, : ‘

" ASSTGNMENT :

a, Give class room demonstration of a model club meet-
meeting using parliamentary procedure.

b. Conduct panel of accepted club procedure.
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3.

4.
5.
6.
7.

8.

9.
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COUNTY COUNCIL

What is a county council?
State your reasons for organizing a county council?

Who should constitute the personnel and how should they be
selected? f

How do council objectives differ from county project objectives?
What qualifications should be required of council personnel?
How does the county council parallel the state_council?

Give the orgainzation of a state council.

How does a state council funetion in relation to national
organizations?

What is to be gained by a national affiliation?
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PUBLICITY; YEAR BOOKS, CIRCULAR ILETTERS, RADIO TALKS, AND
Se=moroo oy Sl Ty Y 2 =
NEWS ARTICLES

Good publicity is one of the lifelines of the extension ser-
vice. Effective news means greater work, more successful meetings, and
better informed people. It is a source of disseminating news that
should not be exploited for personal aggrandizement but used to reach
as many people as possible with the best story of truthful facts.

In a county, various avenues are open to county and home
demonstration agents because of their positions. The most frequently
used is the newspaper. If it is a daily, a reporter will usually call
or come by the office every day for a "scoop". In the case of a week-
1y or semi-weekly, the two agents are usually asked %o write a column,
or as much as they feel they need for each issue. This space is re=-
served and if the agents agree to write regularly for the paper, it
should become their privilege and obligation to fill the space in each
publication with the best and most current news. Always writing in
the third person gives more latitude in telling an incident. Another
suggestion is to use as meny names of local persons as possible. It

is humen to like to see one's name in print and especially in connec-
tion with a worthy piece of work.

ASSIGNMENT: (1) Write a full column for a weekly newspaper of news
particularly interesting to home demonstration club women. Make it

full and rich with human interest stories, notices of meetings, ac-

counts and reports of work completed and plans for future work.

(2) Select an article from a well-known farm paper
and judge by score card for news articles.
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SCORE CARD FOR NEWS ARTICLES

Subject -matter content 30
Timaly 6
Accurate ‘ 6
Concise ‘ - 6
Easily understood _ 6
cbnatins suitable appeal 6

Form ‘ 20

First paragraph contains who, what, when, where,

(How and why, if possible}---e—eccommcccmcceaee 8
Details developed in succeeding paragraphs
arranged in ordde of importance 6
Clear, simple language 6
Adapted to local conditions 30
Makes use of data from demonstration or experience of
farmers and farm women 9
Contains names, statements by local people-ee==-e-- 6

Assoclated with locel activity having news value--10

Illustration from local source 5
Probable influence 20
Position in paper 10
Circulation of paper in which used 10

Total 100

Extension Studies and Teaching Section
Div. Coop. Ext., Service
Uo s. Dept. Ay. - 1957
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CIRCULAR LETTERS

This is another popular form of publicity and certainly hes
all the possibilities of an educational feature. We learned in our
history of extension service that the first circular letter was sent in
1812 from Massachusetts. "A thousand letters were sent to stimulate
farmers in growing better agricultural products." Today many county
agents send out many thousands of circular letters each week.

These letters are very valuable as a means of disseminating
information but they must be carefully written to quickly and effective-
ly tell the whole story. They must not only be neat and attractive in
appearance, but they must appeal to the reader in the first paragraph,
stimulate him to want to act, and before the close of the letter, in-
clude all details of how, when, and where, the reader is expected to
cooperate.

Study the following points on writing circular letters,
brought out in a discussion of "extension studies and teachingil and
" revised by Extension Seminar:

Strong Points Limitations

1. Reaches large numbers includ- 1. Expensive aquipment and cleri-

ing some who may not partici- cal help necessary.
pate in extension activities. 2. Continued and too frequent use
2. Conveys timely information. may minimize the effectiveness
3. Is adapted to wide range of of this, as well as other teach-
subject matter. ing methods.
4. Conveys service information 3. Impression that funds are being
effectively. wasted may be given by poor com-
5. May be filed for reference. position, improper mechanical
6. Serves as effective supple- preparation, or improper use.
ment and reinforcement to 4. Influence limited to people
other teaching agencies. who can read intelligently.
7. Requires relatively small 5. Ratio of takes to exposures is
amount of agent's time. relatively low.

8. Influences changes of practices
at relatively low cost.

SUGGESTIONS FOR IMPROVEMENT

1. Encourage preparation by specialists of typical letters relating to
their field.

2. Supplement and reinforce other means and agencies with effective
letters.
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3. Plan letter to serve a definite purpose.

4. Follow "Want--Solution--Action--Satisfaction" formula.

5. Have appropriate salutation.

6. Attract interest of reader in opening sentences.

7. Make letter appeal to "You."

8. Cultivate a forceful popular style incorporating clarity and

conciseness.

9., Capitalize on local information.

10. Make readers realize seriousness of the problem.

11. Arouse desire for action.

12, Provide easy and convenient means for reply.

13. Use a coubteous conclusion.,
14. Use cartoons and cuts that add apeal and force.

15. Use good grades of paper. Try colored stock occasionally.
16. Improve mechanical preparation.
17. Use up-to-date classified mailing lists.

ASSIGNMENT: Score the following circular letter by the score card
given for judging circular letters.




—68=

Crossville, Alabama
April 1, 1940

575 TTE® Mo mMES Me f—{/<

Dear Club Member:

The County Counéil of Home Demonstration Clubs is sponsoring
a Better Homes Tour during National Better Homes Week, Friday,
April 10. Will you please mark this date on your calendar?

Your Demonstration Leaders have planned to have all members
from your club meet at the club house at one o'clock on this date.

You are urged to come promptly and invite your neighbors or non-
club-member friends to come with you.

Cars for the tour will be provided in as far as it is possible.
If you will have use of a car for this date between the hours of
one and five, please get in touch with one of your club Demonstration
Leaders and give her the number of vacant seats you will have,

The tour has been planned to cover the entire community to

visit outstanding projects in home improvement work studied this past

winter. Route of tour will be furnished each driver before leaving
the club house.

Remember the
Time: 1:00 P,M.
Date: April 10

Place: Club House

Yours for Better Home Improvement in Cheehaw County,

<§§ij: Doe
SD:h County Home Demonstration Agent
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RADIO TALKS

Redio talks on farm and home topics are popular over
local stations as well as national hook-ups. Most of the talks
are prepared in the state office and mailed to the county and home
agents in time to read at the scheduled hour. Music, announcements,
and itmes of local interest are usually added by the agents.

This form of publicity cen be most effective when prop-
erly handled. A few routine policies are essential.

l. Plen and time every detail well in advance of the
broadcasting hour,

2. Practice reading and become thoroughly familiar
with subject content and pronunciation before going on the air,

3. Give credit for all contributions where credit is
due.

4. Be regular at the scheduled hour. If it is impossible

for the county agents to give the program, planevery detail for the
substitute.

5. Test your voice and work for good diction., These

qualities can be developed through practice and study.

ASSIGNMENT: Plan a radio program including the above suggestions
to be given in your home county.
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A SCORE CARD FOR JUDGING CIRCULAR LETTERS

H. W. Hochbaum

1. Appeal

Points

Does letter begin with you and your problem?
Is the situation and problem really that of the reader?
Is local evidence of the situation and problem given?
Is this appeal timely?
Is the letter confined to one problem?

2. What of it?

20

Is the solution practical, economics?

Are specific practices recommended?

What satisfaction will come to the reader if he adopts
the recommendations?

Does the letter tell him how he can get the material or
services easily and cheaply?

3. Action -—- 20

Is the reader prompted to act?
Is action made easy for him by mesns of references,
addresses, return cards, or other emclosures?
What action shall he take:
Attend meeting--tour?
Send for publication?
Get material or service?
Interview others?
Study own problems?
Make survey or report?
Enroll?

4, Story
Does the story carry reader along to the end?
Is the story clear, concise, complete?
Are words, sentences, paragraphs, and letter as a whole,
short?
Is the tale alive, human, yet dignified?
Will it build good will?

15

5. Appearance
Is the heading attractive?
Is the letter neat, clean, legible?
Is the layout attractive?
Does the color add to attractiveness and appeal?
Are illustrations appropriate, clear-cut, helpful
to reader? \

TOTAL

15

100

United States Department of Agriculture
Extension Service
Division of Cooperative Extension
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A STUDY OF EXTENSION SERVICE METHODS USED IN TEACHING HOME
ECONOMICS SUBJECT MATTER TO ADULTS*

This study shows what methods are now being used by sub-
ject metter specialistg, Home Demonstration Agents, and Project
Leaders in presenting home economics subject matter to sdults.
A questionnaire was sent to all subject matter specialists in
the United States. Usable returns were received from eighty-
nine of these specialists representing thirty-eight different
states and included reports from 1., home management, 2. home
furnishings, 3. clothing, 4. nutrition, 5. child development
projects, The findings show:

l. Training schools for project leaders are held in
all but three states by specialist, home demonstration agents
and in some states by project leaders:

11. Specialist and home demonstration agents meet with
county and local project groups and give subject matter in-
struction directly to rurzl women. Zach home demonstration
agent doing more intensive work with local group then special=-
ist.

111. Project Leaders attend training classes and meet
with local project groups giving them subject matter in project
phases in which they have been trained.

1V, Difficulties in obtaining project leaders to as-
sume responsibility is lessening as is also the @ifficulty in
getting project members to attend meetings when instruction is
given by project leaders.

V. Home visits are made by specialist, home demonstra-
tion agent and project leaders to the homemaker in specific
problems,

V1l. State subject matter leaflets and bulletins of the
Federzl Government are distributed to project members to sup-
plement and reenforce the instruction given at meetings.

*Alabama Extension Service Files
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COMMUNITY ORGANIZATIONS AND RECREATIONAL LIFE

The routine work of club meetings is only one, but a large
one, of a continuous five-or-more-ring circus the average home demon-
stration asgent carries on all the time. There are many more demsnds
upon the home agents time and energy than the casual observer realizes.
Besides the heavy load of home and 4-H club meetings, council affairs,
curb market, individual and long-time projects supervision, annual
meetings, office routine and publicity, community organizations are
most important and also ‘time consuming.

Most community meetings are held in connection with one or
more other groups and concern the most important interest of the
community. To mention a few found in an average community: Boys
and Girls 4-H Club and Older Youth Groups, Fraternal Chapters, Civic
and Consumer Groups. These are all necessary to the integrated life o

of a normal community. The larger the community, the more organi-
zations are to be found.

The chief function of the home agent is such a community
is to see that the home demonstration group affiliates with the other
groups and carries its share of responsibility in bringing the groups
together, participating in the activities and helping plen and exe-
cute the program.

With the above points in mind, plan a typical community
function including publicity, program committees and anticipated
results, proceeds or outcome, and judge according to the general
meeting score card.

ASSIGNMENT: Select one of the following community functions in your
organization plan:

l. 4-H Club Relly

2. Better Homes Tour

2. Achievement Day Program

4, Home Demonstrztion Christmas.Party
5. Curb Market Seles Day

6. Better Bebies Campaign

7. 4-H Style Dress Revue

8. County Fzir Exhibits

9., County-wide Picnic
10. finnuel Camp
11, Farm Tour to Include Men z=nd Women
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Score Card
for
GENERAL MEETING

Plan 20
Meeting related definitely to local problems and needs-- S
Desirability of holding discussed with local leaders—--- 2
Designed to bring about changes in knowledge,

skills and attitudes - 3
Part to be taken by local people arranged in advance---- 2
Publicity to arouse interest of community in

problem and solution--- 2
Circular letter sent to people probably interested
in meeting topic 2
Suitably timed 2
Central meeting place 2
Necessary materials and equipment aveilable=-e--ce—cecma- 2
Conduct 50
Physical arrangements of heat, lights, seating, ete.,,
such as to care for physical comforte-eee-eece—ao S
Chairman understands end explains clearly purpose
of meeting S
Speaker familiar with subject and acquainted with
local conditions 5
Presentation clear, logicel, adapted to local
conditions, convincing 16
Illustrative material suitable 3
Provision for discussion 5
Nature of action recommended clearly explained and
desire to act erystallized 10
Social and recreational features appropriate and
enjoyable -3

Meeting opened on time and closed in reasonable time---- 4

Results 30
Percentage of people in community with problem attending-10
Percentage of people attending who will make changes in

knowledge, skill or attitude 15
What transpired at meeting reported to community
through news articles and circular letters——=e--- S
TOTAL 100

Extension Studies and Teaching Section
Div, Coop. Ext., Service
U, S. Dept. of Agr. - 1937
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Groups learn to work in the same ratio as they learn to
play together. Many a conservative farmer has been won over to
cooperating with his neighbor in a terracing program or building a
club house as a result of having attended & club recreational meet-
ing. Learning to laugh and play together is a splendid tonic for
community growth.

Leadership im community recreation is just as essential
as in all group organizations. Some personalities are better suited
to work with recreation and others to work with subject matter pro-
Jects., Time, effort, talent, and willingness to work hard is re-
quired of all leaders.

(1) Make s list of desirable characteristics for lead-
ers in community recreational life,

(2) Work out a tentative program for the following re-
creational meetings:

a. An evening's program for teaching folk games
to a mixed crowd of boys, girls, men, and women.

" b. One-act play tournament sponsored by County
Council of Home Demonstration Clubs,

¢c. Program following a community dinner for all
ages from very young children to elderly men and women.

ANNUAL MEETINGS, RALLIES, TOURS, CAMPS, PICNICS, BETTER HOMES AND
—_————————— S Sy VDD S YD,y DAL DUMNS AND
SPECIAL WEEKS, FAIRS, CURB MARKETS, AND ROADSIDE MARKETS

Meetings that come but once a year are red-letter days
in eny county program and require special planning, time, and
preparation. The effort and expense involved is always justified
on the basis of the educational benefit to the masses, the oppor-
tunity for the oecasional member to participate, the advantage of
seeing segregated areas of county program as an integrated whole,
to observe the handiwork of neighbors, and by friendly competition,
build up standards.

For a successful annual meeting much careful planning
and advance preparation is essential: :

1. To stimulate the group to want a county-wide ex-
hibit.

2. Detailed planning by leaders, agent and cooperating
persons,

3. Delegating work to individuals or committees.
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4. Extensive and thorough publicity through most ex-
pedient channels, :

5. Advance letter of instructions and directions to
every emeber,

6. Explicit plaﬁs for transportation.
7. Adequate housing facilities.

8. Detailed meal planning and amount of cooperation
expected of each member,

9. Attention given to attractions, benefits, or gains
that might be expected from attending such a
gathering.

CURB MARKETS AND SALE DAYS

Income earning projects in home demonstration circles
have been rapidly increasing in the past fifteen years. A great
transition has taken place since the dags when farm women sold the
extra pound of butter or dozen eggs for spending money to the present
day of cooperative markets and guilds operated by home demonstration
club women. In meny instances the produce sold still represents the
surplus from table or family needs. In many more it represents or-
ganized groups of women working individually in their homes bub main-
taining standards, meeting competition and managing home duties to
free more time for income earning.

Apart from the organized mountain and farm home women in’
several state and regional orgainzed handicraft guilds the curp mar-
kets are the most universal means of increasing the farm women s in-
come.,

Usually the markets are under the supervision of the home
agent but served by a curb market mester, paid from the small fees
collected as rent for the stalls and privilege of selling on the mar-
ket. The amount of the fee varies with the size af the market, number
of days per week the market is open, and materials furnished by the
market master as bags, paper, scales, containers, etc. .

The curb market master keeps up with the local market
prices of garden, orchard, dairy, poultry, and home produced products,
These prices are posted on a central bulletin board and all sellers
are required to sell from the daily posted prices. The market master
assigns stalls, settles disputes, writes advertising matter and exe-
cutes all policies and regulations of the market.
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The home agent keeps in touch with the market, notes
progress, suggests changes, represents the Governing Board at the
market, plans with the club members interested in the market just
what to produce to sell, assists in maintaining standards and is

responsible to the State Extension Service for the monthly report
of the market.

The Governing Board is composed of a representative of
the Business Men's Club, Federated Women's Clubs, Civic Organization,
a Local merchant, a curb market seller, market master, and home agent.
This board forms policies for the market, mekes suggestions for im-
proving the market, undertakes to be responsible for housing the

market, including expansion plans and any other factors that concern
the success of the project.

: Because the curb markets are conducted under the direction
of the Extension Service to assist club women to sell their surplus
gerden and home products at a profit, the markets are operated tax
and rent free. The location is usually Federal property or loaned
by some philamthropic person. The building is finenced by=a civic or
social club, county commissioners, or by donations of the sellers.
The upkeep and landscaping is taken care of by the market master with
part of the stall fees. j

The most interesting part of curb markets, sale days or
guilds is the human interest stories that grow out of how the sellers
spend their profits. The money in almost every cese goes for some-
thing very near a woman's heart, as giving her femily "extras",
Sometimes it is music lessons for a daughter, college for a son, water
works in the house, landscaping the home, another milk cow for the
family or a tractbr for the husband. Small, but regular, sellers
quite often depend upon the curb market sales to supply staple gro-
ceries for the table or pay the R. E. A. bill each month,

ASSIGNMENT: Study the following suggested eurb market rules and
eriticize. What changes would you recommend?

IFICATIONS OF MARKET MASTER: The curb market master should be
a person familiar with farm conditions, one who is able and willing
to devote the necessary time and effort to the work, can work coop-
eratively with other people, is enthusiastic and believes thorough-
ly in the undertaking, is progressive and has the confidence of the
people with whome she works, has a sympathetic understanding of the
problems of farm families, possesses the ability to organize efforts
and hold up standards, and will take comstructive criticism in the
right spirit. e :
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DUTIES OF CURB MARKET MASTER:
It is the duty of the curb market master to:

1. Issue permits, collect fees, and assign space to
gellers.

2. Cancel and take up permits for space when permits
have expired and when sellers will not follow
the curb market rules.

3. Supervise and direct the curb market activities as
outlined by the curb market committees.

4. See that the curb market premises are kept cleen.

S. Advise the curb market committee of needed repairs to
curb market tables, building and facilities.

6. Keep fully informed on store prices of products be-
ing offered on the market and keep curb market
prices in line with store prices.

7. Keep posted in a conspicuous place an up-to-date

1list of farm products with prices being offered.

CURB MARKET PERMIT:

CURB MARKET PERMIT No.
" Curb Market for the City of , Ala, Date__
This certifies of is hereby

granted permission to sell on the curb market. Acceptance hereof is
subject to all the rules and regulations controlling same,”

' No. Stall

Curb Market Master

(A permenent stall may be secured upon payment of a special
fee set by the curb market committee.)
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In view of the importent role played by the curb market
as an outlet for farm and home produce it is desirable that their
organization and operation shall be efficient and conform to recog-
nized marketing principles. Curb markets offer opportunities to
enhance fram income through the sale of products which otherwise
might not be sold, through higher prices for properly graded quality
produce, and by lower marketing costs than would otherwise be possible,

As an educational and social institution & curb market is
a valuable asset to any community. The exchange of ideas, the op-
portunity to acquire broader perspective, and the experience of work-
ing together toward a mutual goal are only a few of the many advan-
tages which may be expected of a curb market. In order that the curb
markets of the State may attain the efficiency which will Peflect

credit on the community and on themselves the following suggestions
are made.

1. The curb market shall be under the direction snd supervision of
a curb market committee which shell consist of representative groups
and organizations in the county. :

a. The members of the committee shall be elected by the group
they represent for a definite term, provided, however, that the commit-
tee shall at all times consist of a majority of members who have had
at least one year's experience as a committeeman.

b. Representatives of sellers on curb market shall be in pro-
portion to those representative consumer groups. No one whall re-
tain a majority on the committee,

c. Extension service employees shall act in an advisory capaci-
ty but may not by law teke a position of active direction.

d. The committee shall employ & market master who shall be di-
rectly and solely responsible to the committee for carrying out their
policies. (The market master shall not be a member of the committee.)

e. The committee shall establish grades and standards and
require that the produce offered for sale on the market conform to
these grades and standards.,

f. A permit authorizing the sale of produce in the market shall
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